Sustainable Energy Joint Meeting
Frequently Asked Questions
1. Why is the joint purchasing organization called a Sustainable Energy Meeting?  

A joint Meeting is defined as the governing bodies of any two or more local units that enter into a joint contract which provides for the joint operation of public services, public improvements works, facilities, or undertakings which the local units are empowered to operate.  This proposed organization (the SEM) intends to ultimately address common questions relating to energy and sustainable building design and as such, the title Sustainable Energy Meeting seems appropriate.

2. What are the main goals of the SEM?
The SEM will initially function as a repository of energy related data from its membership and become the basis of an aggregation group for joint procurement of natural gas and electricity.  Later it will provide a reference source for timely, state-of-the-art information and guidance on various facets of energy management. 

3. How much will it cost to join the SEM?

It is proposed that an aspiring member would pay an initial entry fee of $600 regardless of the number of accounts that a local unit is bringing to the SEM.  It is anticipated that a successful auction-based solicitation of electric and natural gas supply will generate enough revenue in the form of a back-ended fee which the successful pays the SEM out of its margin, to make the SEM self-sufficient.

4. Will I have to pay the same to join as a larger local unit?

Since the initial entry fee is relatively low, it is anticipated that the $600 entry fee will be the same regardless of the local unit’s  energy usage.  Since the second component of SEM funding (back ended fees from the supplier) will be a function of energy usage, in effect local units will be providing the basis for funding the SEM based on their relative consumption. 

5. If a local unit joins the SEM late, do they get the same rate as the initial members?

It has not been determined if the entry fee will be raised after the initial membership drive and solicitation.  This will be a decision for officials of the SEM or there designee to make after considering funding requirements and the benefits that are accruing to membership.

6. Besides the initial fee to join the SEM, is there a separate fee each year to remain a member?

It is anticipated that the initial fee will only be collected once and that the back end fee structure which is funded by the successful supplier will provide the balance of any funds required to run the SEM.

7. Is this a one time fee or will there be annual costs?

Again it is anticipated that this will be a one time fee unless the expected level of funding from supplier provided back end fees do not materialize due to market conditions or are not sufficient to support the SEM.  In this case it would be left to the Executive Director and other officials of the SEM to determine if additional fees or assessments are merited.

8. What do I have to do to become a member?

By-laws have been developed consistent with DCA requirements and will prescribe that a local unit enter into a Joint Contract in order to become a member of the SEM. 

9. If I join the SEM now and execute a contract, is it for a specific period of time?

If the local unit signs the Joint Contract and become a member of the SEM, that local unit is afforded all rights established by the By-laws.  If the local unit, as a member of the SEM, enters into an agreement with the SEM’s selected energy supplier, a specific time period will be identified in the contract.  
10. Can I join the SEM at any time in the future, and if so, does it impact my ability to purchase gas and electricity?

It will be up to the SEM membership to establish rules with regard to when new members are accepted into the SEM.  It is anticipated that only local units who are SEM members as of a specified date of record, will have their energy requirements incorporated into the planned aggregated solicitation occurring at that time. 

11. What documentation do you require from a local unit to join and do you have sample documents for the local unit to adopt?

The SEM’s attorney has developed by-laws, a Joint Contract, and a sample resolution that authorizes the local unit to join the SEM.   
12. If I have already joined a local energy group can I still join the SEM?

You can but any obligations you have remaining from your prior energy group commitments will remain to be satisfied.  When a solicitation occurs under the SEM structure, only your energy needs not covered by previous third party supply commitments will be part of the SEM aggregated solicitation.

13. How would I go about doing this (joining the SEM while still being part of another local group)?

You can join the SEM by executing the Joint Contract but inclusion of your energy consumption in an aggregated solicitation would only occur for non-contracted supply (supply needs not committed to another non-utility supplier).

14. How will the switch take place from my current supplier to the one the SEM contracts with?

There is a standard procedure that has been in place for many years in New Jersey for switching from one supplier to another.  It merely entails adequate notification to the affected utilities or suppliers and the majority of the work required to facilitate the switch is performed by the new energy supplier.
15. Will the switch be “seamless”?

Yes.

16. What if I want to “opt out” of the SEM?

If by “opt out” you mean” how can I decline to join the SEM initially”, you don’t have to take any action.  SEM membership requires you to sign a Joint Contract.  If you don’t sign the Joint Contract, you are not a member of the SEM.  

As a point of clarification, the term “opt-out” is usually associated with a situation where a group of consumers are automatically included in a buying group and to be excluded they need to “opt-out” (or let their aggregator know they do not want to be included in the pending solicitation).  

It is the SEM’s intention to establish a targeted “strike price” prior to releasing a bid request to third party suppliers.  The “strike price” for electric will be based on the NJBPU annual auction results.  The “strike price” for natural gas will take into account several factors including historical transportation and NYMEX data, along with weather, world events, and the economy.  All members of the SEM will be provided with this “strike price” and advised that if the bid results are at or below the “strike price”, the SEM will recommend awarding the contract.  All SEM members will have the opportunity to opt-out of the bid process by making notification to the SEM within five (5) business days following the “strike price” notification.  However, if you have not opted out within those five business days (prior to the SEM going to auction) and the SEM subsequently recommends awarding the contract, your volume will be part of the aggregated load which was put out to bid and you will be obligated to take your supply from the resulting contract.  

17. How will I get a bill for my energy?

Your bill will be sent directly to you from the successful supplier that has been solicited and contracted with, on behalf of the SEM.  This bill will be for the commodity or supply-side of your energy.  You will receive a separate bill from you local utility for the transmission services related to your energy supply.  
18. Will I receive multiple bills?

Yes, as indicated above, you will receive one bill for each account from the third party supplier and one bill for each account from your local utility..

19. Does my local unit have to use a minimum amount of electricity and natural gas in order to participate in the SEM?

No, one of the benefits of the SEM is that smaller users can get the benefit of a large buying group and larger users have their buying clout increased as well with the addition of many other users.

20. The SEM fully expects to realize a savings for the purchase of natural gas and electricity, but if the market temporarily changes for the worse and the price the SEM obtains on any offering is higher than what I pay now, do I still have to agree to buy gas and electricity under the offering that temporarily resulted in a higher price?

Once you enter into a contract with a third party supplier, the pricing terms of that contract govern, however,  it is worth noting that the SEM will only go to market when it looks like conditions are favorable for an economical purchase. After a contract is in place, if the market  turns and the commitments to purchase that the SEM has on its books are higher than those currently available in the market, the SEM always has the option to “blend and extend” where it would buy additional supply over a longer period of time, thereby averaging down its cost of supply.

21. Will the power purchased from the SEM be from renewable sources?

The lowest prices for power are currently available from traditional sources of electric generation.  Power from renewable sources currently sells at a premium however if the SEM membership desires that all of its power, or a portion of it, come from renewable resources, the solicitation can specify this requirement to make sure this occurs. 

22. Is the SEM going to be a resource to learn about various alternative or renewable sources of energy that may help my organization?

After the initial procurement exercises which are timed and designed to provide the funding required to operate the SEM on an ongoing basis, it is anticipated that the SEM will become a source of state-of-the-art energy information for its membership.  This information will be available from a database of member initiatives as well as from as-needed advice supplied by the Energy Consultant.  In the very first year of operation the SEM is anticipating the ongoing education of its membership through the use of bi-weekly and semi-annual newsletters and a series of semi-annual seminars dealing with topical issues as determined by the membership.
In future years as directed by the membership, the SEM anticipates being involved in the joint purchase of items such as solar photovoltaic panels, wind turbines, and other renewable energy resources.  
23. Will the local unit receive an energy audit from the SEM?

Energy Audits are not currently part of the SEM offering, but there are several current sources for assisted energy audits and the Energy Consultant will be able to steer membership to these resources.

24. Can the SEM help me calculate my carbon footprint?

Calculation of carbon footprint and greenhouse gas levels will become more important in the next few years due to anticipated regulations at both the state, regional and national levels.  This is another of the potential services the SEM can offer its membership if it is determined by membership that it is desirable and needed.
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